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Chair’s Report

I am extremely pleased to present the Annual Report for
Southern Volunteering SA Inc (SVSA) Inc for 2020/21
where we have achieved a remarkable array of
outcomes in what has been yet another incredibly
challenging year, especially with COVID restricting
service delivery options and many funding changes at
late notice. We are proud that since being established in
1984, SVSA has continued delivering effective services to
promote and enhance volunteering in the Southern
Metropolitan and Fleurieu/Kangaroo Island regions.
I wish to thank the SVSA Board, and the staff and
volunteer team for their ongoing capacity to reorganise
and restructure in order to adapt to an ever-changing
environment.
I particularly want to thank Executive Officer Mel White
for providing excellent leadership using an adaptive
leadership style to help the organisation navigate
through multiple complications and changes. Investing
in Mel doing the Governor’s Leadership Foundation
course two years ago has definitely paid huge dividends
in many ways.

John M. R. Smith
B.Sc. B.Soc. Admin
Chairperson

The SVSA Board Members have been exceptional:


Vice-Chairperson Cathie Vincent has been a great
support to me as the “go-to” person to problem
solve key issues and advance our governance and
strategic roles



Treasurer Jannine Richards and Human Resource
professional Julie Naylor have contributed
brilliantly to the financial and HR areas
respectively

Board of
Management



Many thanks to Walter Kodakovic who resigned
in August 2020 after a 5 year stint – Walter

contributed to addressing many critical issues


Newcomers Paul Kennedy and Jonette
Thorsteinsen have settled in quickly making
frequent salient points



Although not a member of the Board, volunteer
minute secretary Jill Spink with her remarkable
short-hand skills, which are nearly obsolete in
society, has been absolutely invaluable to the
Board’s operations.

The biggest challenge of the year was the major
guideline changes made to the Federal Government’s
Volunteer Management Activity (VMA) program which
has been our major source of funding since 1992 for our
core Volunteer Resource Centre services. A strange
reference to the Commonwealth’s Constitution “Heads
of Agreement” meant it could no longer fund face-toface support to potential volunteers except three
priority groups – First Nations people, newly arrived
migrants and people with disability and could only
provide online support to organisations and volunteer
managers. Even though this was foreshadowed three
years ago, this change was totally mystifying to the
Volunteer Resource Centre sector, as anyone in the
business knows that direct contact is essential to assist a
significant proportion of people enquiring about
volunteering. Online resources provide important
complementary support but will not be accessed first-up
by most disadvantaged or disengaged people.
SVSA will continue to strongly campaign to retain face-to
-face services beyond June 2022. This service for
volunteers continues to be part-funded by the State
Government (thank you) but this will be insufficient for
long term sustainability.
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Despite the innumerable hurdles (which sounds like the
2021 Olympic and Paralympic games), some of the
remarkable achievements for 2020/21 have included:


Through VMA, across the Southern Metropolitan
and Fleurieu regions, SVSA assisted 1,590 people
with their volunteer goals (including 244 face-toface interviews) and advertised and managed 408
volunteer roles on behalf of local volunteer
involving organisations.



The Community Visitors Scheme (CVS) provided
1,007 visits to 101 residents across 25 Aged Care
Facilities



275 people aged 50 plus were supported to find
meaningful volunteering opportunities that
utilised their individual skills under the 2-year
VIBE project



The SAVI Volunteer Managers Network and the
State CVS auspice network were maintained and
supported well



Significant contribution to the State Volunteering
Strategy



Involvement in the national three year research
project, “Volunteering, Participatory Action and
Social Cohesion. Reimagining Volunteering for
Contemporary Australia” conducted by the
National Network of Volunteer Resource Centres.

This includes our new twelve month “Youth into
Volunteering” pilot Project (State Government) and our
funding through Volunteering SA&NT under the new
Volunteer Management Activity Program.
This relentless, endless funding cycle of short-term
contracts,
short
notification
times
regarding
continuation or termination, regular reviews and
competitive tender processes continue to destabilize the
whole community services sector and it greatly impacts
its services and staff. We shall continue to advocate
incessantly for long term vision with longer term
contracts for the ultimate result of better quality
services and better outcomes for clients and volunteers.
John M. R. Smith, Chairperson

After operating successfully with high level outcomes for
volunteers, volunteer-involving organisations and the
community for 37 years, the future of SVSA is uncertain.
Our currently funded program contracts through Federal
and State Government will end on 30th June 2022.
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Executive
Officer’s Report

Melanie White
B.Sc.(Hons)
Executive
Officer

It is with a sense of déjà vu that I begin writing this
report every year and reflect on the challenges we have
faced. Writing last year’s report we were 6 months into
being residents of the COVID impacted world and a year
later I didn’t dare imagine we would still be grappling
with the challenges COVID presents. The pandemic has
decimated volunteering far more greatly than paid work.
Indeed had volunteering been included, the loss of
economic output would be 16.9% higher (Volunteering
Australia 2021). As a infrastructure support organisation
and referral service this in turn affected our service
provision, with demand for support increasing in some
areas such as volunteer management information and
guidance. Conversely, demand for referral services
decreased for a while, which in some way was a relief as
many volunteer programs paused recruitment of
volunteers, narrowing the options available to people.
We have however been very lucky in South Australia, our
lockdowns have been comparatively short and our
restrictions have not hugely impacted our day to day
lives in the way they have in Victoria and New South
Wales.
It may seem the spotlight should shine on the pandemic
in regards to challenges but unfortunately Southern
Volunteering faced an even bigger threat during 202021. A process started by the Federal Government in
2017, to redesign the Volunteer Management Activity
(VMA) funding we had received for 28 years came to a
conclusion this year. The decision to withdraw from
directly funding Southern Volunteering to continue to
deliver our services was made in January 2021. After
years of lobbying, taking part in consultations and
collecting quality data to demonstrate the outcomes the
organisation achieves, it was devastating to receive this
news. The organisation was facing a bleak future with
possible closure at the end of 2021 after serving the
Southern and Fleurieu communities for 37 years.

The decision was made that funding we had previously
received would go to the state peak body Volunteering
SA&NT who would decide who they would like to
partner with in the new financial year. We were very
grateful that VSA&NT involved us in the process to
redesign the program and also leant a voice to our plight
when speaking with Federal government. At the
eleventh hour in mid May 2021 there was a budget
announcement that would secure the future of
Volunteer Resource Centres for another 12 months from
July 1st 2021.
However the redesigned funded activities were
proposing very different to services to those we had
delivered before. The main difference was shifting the
focus of service delivery to volunteer involving
organisations, rather than individuals looking to
volunteer, and providing services primarily online rather
than in person, face to face. Aside from grappling with
our feelings about this decision we realised that we
needed to examine the staffing needs of the
organisation, and the Board decided a restructure was
required—another time consuming and complex piece
of work to carry out.
The whole of the year has been marred by the cloud of
defunding hanging over us and it is only now in
September 2021 as I write this report, that that cloud
has lifted a little, however I am very aware that the
funding we have received is only until 30th June 2022 so
we need to brace ourselves for more battle ahead.
Despite navigating the biggest threat to the organisation
in its history, I am delighted to report that the staff team
including our wonderful volunteers, and the Board of
Management still delivered quality services and projects
throughout the year.
Our VIBE (Valuing Individual’s Background & Experience)
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Project to assist skilled volunteers over the age of 50,
came to a conclusion in April 2021. All targets were
achieved and we were delighted to be able to produce
the booklet ‘Vibrant Volunteers’, featuring a collection of
stories from participating individuals and organisations.
This year, for the first time, we celebrated the profession
of Volunteer Management with a celebration of
International Volunteer Managers Day in November. The
challenge of coming up with a unique, low COVID risk
event was met by the engagement of a local artist at the
beach. Sue Norman, the artist, created the ‘sandala’
featured on the front page of this report, thanking
volunteer
managers,
often
unrecognised,
unacknowledged professionals. The accompanying video
and photographs were a hit not just in SA but across the
world, especially for those managers in lockdown.
Our involvement with the Volunteering Strategy for
South Australia continued, and a commitment to the
working group looking at the involvement of young
people as volunteers, meant that we piloted the training
for organisations around ‘Involving Young People as
Volunteers’ with a group of member organisations in
Willunga. In late 2021 we were delighted to be offered
funding from the state Department of Human Services to
run a 12 month Youth into Volunteering pilot project.
We are very excited to be given this chance to grow
volunteering participation rates amongst young people
and educate organisations to make volunteering roles
more appealing to, and inclusive of, young people.
As part of the national network of local Volunteer
Resource Centres that operate across Australia, we
participated in a three year research project and were
delighted to facilitate an online SA launch of the paper in
November 2021. ‘Volunteering, Participatory Action and
Social Cohesion: Reimagining Volunteering for

Contemporary Australia’ is a ground-breaking report
that looks at the history and roots of volunteering, how
volunteering happens across different cultures and how
we can transform volunteering for Australia in the 21st
century including consideration of the effects of the
pandemic.

commute to work.

Throughout the year we have continued to deliver core
services such as volunteer referral, volunteer-involving
organisation support, network meetings, training and
our Community Visitors Scheme program.

The year ahead offers opportunity galore with brand
new projects being delivered from 1st July and with this
three new members of staff. We have welcomed Shaarn
Moule, Blaze Pilgrim and Sabina Fisher and all three have
brought new energy and ideas to the organisation and
have fitted into the team seamlessly. Although the
majority of our current funding ends in June 2022, I am
confident the organisation will have secured future
beyond this date thanks to a Board of Management who
are proactive and forward thinking. Special thanks must
be extended to our Chair, John Smith, who has been a
vocal, strong, advocate for the organisation and spends
many voluntary hours fulfilling his role as Chairperson.
His commitment knows no bounds and the organisation
is very fortunate to have him at the helm

Personally I am indebted to the amazing team behind
the scenes at Southern Volunteering, our Board of
Management. Their support, critical thinking and
direction ensure that decisions are made carefully with
the best interests of the organisation in mind.
Achievements are always a whole of team effort and I
would like to pay thanks to the staff and volunteers at
SVSA. Due to the pandemic lockdown and a staff vacancy
on the Fleurieu from April 2020 we were delighted to
finally welcome Lynne Arbon to the team in July 2020.
Lynne deserves acknowledgement for her resilience to
start a job in such a strange global environment. She is a
wonderful addition to our team and has made great
progress in the year she has been with us. Kaye
Mahomet retired in August 2020 and we knew she
would leave a huge void. However we soon welcomed
Renai Casey to the CVS team and like Lynne she adapted
well to the difficult circumstances presented by COVID,
especially as CVS operates in Aged Care Facilities. Renai
took time to get to know the volunteers and the
program and following the resignation of Jo Rees at the
end of June 2021, is now making great strides in
maintaining the program and training new staff. Jo was a
sad loss to SVSA but we wished her well and are pleased
to hear she is enjoying her new role and a much shorter

SVSA would simply not operate without volunteers and I
would like to express my thanks to the volunteer
interviewers, admin support and CVS visitors that have
worked with us over the last year. You are the backbone
of the organisation.

The 2020-21 year has shown us that we have many
stakeholders who value the services Southern
Volunteering provide and they have effectively lobbied
and campaigned on our behalf. The same stakeholders
have pledged their support to the organisation for the
forthcoming year and we thank them for that.
I look forward to seeing you all at next year’s AGM with
good news for the future.
Mel White, Executive Officer
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Volunteer Support Services Metro South
During the year the service operating out of the Christies
Beach office, servicing the southern metropolitan
suburbs of Adelaide has achieved the following;


1,246 individuals given assistance in relation to
enquiries about volunteering



175 face to face interviews provided to
individuals exploring volunteering opportunities,
of which nearly half were unemployed



Advertised 314 roles for volunteer involving
organisations (VIOs) of which 38 were new roles



Provided 75 one to one sessions for Volunteer
Managers requiring support or assistance

Sector Support
We have continued to facilitate the Southern Area
Volunteering Information (SAVI) meetings throughout
the year, moving from a physical face-to-face meeting to
zoom meetings. These meetings offer a unique
opportunity for a diversity of Volunteer Managers to
come together once a quarter for informal professional
development,
provided
through
information,
presentations and networking. In a world where the
volunteering movement has been so heavily impacted by
the pandemic these meetings are valued more than
ever. In conjunction with these meetings we produce our
‘Information Links’ newsletter which is distributed to all
our email contact lists. The newsletter features a round

up of latest news in volunteering (local, state, national
and international), new resources available, training
available and dates of important events coming up e.g.
National Volunteer Week etc.
Communication has been key over the last year and as
such, we have stepped up our online presence with a
revamped website, increased social media posts with a
particular focus on raising the profile of VIOs vacancies,
and increased content on our Instagram and Pinterest
pages.
Unfortunately, we have not had a training grant this year
to provide a timetable of low cost training opportunities
to the sector’s staff and volunteers. However, through
the Volunteering Strategy for SA we have been able to
provide two free training sessions on ‘Involving Young
People As Volunteers’. Additionally through our
involvement in the Volunteerability program we have
offered two sessions on ‘Involving People With Disability
As Volunteers’.
Project Work
The VIBE (Valuing Individuals Background & Experience)
project reached a conclusion in March 2021 after
operating for two years. The aim of the project was to
assist volunteers over the age of 50 with specific skills
sets to find volunteering roles where these skills could
be utilised. Despite the arrival of COVID, the project
exceeded all its pre-COVID targets and 275 VIBE
volunteers were supported to find meaningful
volunteering opportunities.

We have been an active and committed partner on the
Volunteerability project, set up to support people with
disability to find meaningful volunteer opportunities.
Funding changes
The conclusion of the review of the Volunteer
Management Activity funding meant that we had to look
to the future, particularly the services we deliver
resulting in a restructure of roles and services.

We thank all the volunteers that have enhanced our
services over the last year, with a special mention to
John Pengilly who has kept a quality volunteer referral
service running almost single-handedly throughout the
many service changes. John is committed to actively
listening to and supporting anyone that visits to find the
right volunteering opportunity for them. We believe the
decision by the Federal Government not to fund this
invaluable service going forward is somewhat shortsighted. As John will attest, the individuals he assists
often have multiple barriers to volunteering, low self
esteem and do not have the access to equipment, or
digital literacy to be able to apply online. Through State
Government funding we are able to keep the referral
service running for the next 12 months and the Board
intends to continue to lobby for financial support for this
invaluable service.
Mel White, Executive Officer
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Volunteer Support Services Metro South Client Feedback
1 month follow up survey feedback

6 month follow up survey feedback

Respondents are asked questions regarding the service
they received from SVSA at their face to face
appointment to discuss volunteering options

Respondents are asked a range of questions about
their volunteering experience in general, and with the
organisation(s) they are referred to

“Everything was done very well. I would recommend Southern Volunteering
services to others.”

“Feeling appreciated for my skills I bring, I’ve improved my self
confidence and am working with great staff members.”

“I found my experience with Southern Volunteering to be a very positive
one as the staff were very helpful and friendly.”

“I’m improving my mental health by connecting with members of the
public. Reducing my own isolation and feeling useful through comments
made by participants. Meeting interesting people with amazing life
stories, maybe down the line catching up with clients, but not getting too
personally involved.”

“Very helpful, pleasant, welcoming people.”
“It was a great experience overall that has led to three positions where I
now volunteer.”
“Very helpful and committed well by keeping in touch via email.”

“Volunteering is keeping me feeling young and active as well as making
new friends. The fact that the people are able to get out and maintain
their independence is a very rewarding part of volunteering.”

“Exceptional service and help provided.”

“Love it, I feel useful and have a social network.”

“Very friendly, interested staff .”

“I have developed a renewed appreciation of older people and their
experience and knowledge. Regained some confidence through these
new friends.”

“Very helpful with assisting me with arranging meetings with the volunteer
places, I was satisfied with what we could find together and places he'd
recommended.”
“The service offered makes finding a suitable volunteering role much easier
than I expected.”

“I’m keeping my mind tuned. I’m learning some things that I haven’t
done before and I’m enjoying meeting different people.”
“It is good to be able to help people.”
7

Volunteer Support Services Fleurieu & KI
In August 2020, the Southern Volunteering Fleurieu
Office re-opened after four months of being closed due
to staff changes and COVID-19 lockdowns. Lynne Arbon,
commenced as Project Administrator 18 hours a week,
and along with volunteers Mary Woolaway and Eric
Schmerl, the office was back in full swing, servicing the
Fleurieu with a locally based team and office.
In the period from 1st August 2020 to 30th June 2021, the
Southern Volunteering Fleurieu and Kangaroo Island
team (supported by the Christies Beach team) worked
closely with volunteer involving organisations (VIOs) and
individuals to meet the ever changing environment and
challenges brought about by COVID-19. The period saw
some major fluctuations in VIO’s volunteer requirements
and also in the scope of volunteer roles. The suspension
of Centrelink mutual obligation requirements led to a
dramatic decrease in the number of people wanting
and/or needing to volunteer and momentum in
volunteering in our community experienced major highs
and lows. Confidence to resume volunteer roles was
slow to return after each COVID-19 lockdown.

that took up membership, and managed 94 volunteer
vacancies throughout the year, of which 59 were new
roles.
Assisting vulnerable people in our community is
fundamental and worth noting is 39% of individuals
interviewed experienced mental health issues and/or
self-identified as having a disability.
Continued engagement and networking through local
and regional meetings, expos and forums; along with
providing a value added service and building and
maintaining strong relationships with member
organisations and other service providers in the region
has been a focus throughout the year. This included
supporting the Volunteerability program on the Fleurieu.
The VIBE program was successfully implemented, with
the period to 31st March 2021 seeing 30 individuals over
the age of 50 referred to roles matching their
background and experience, along with working with
local VIO’s to identify skilled roles and develop volunteer
position descriptions for the roles.

Service Value
The Southern Volunteering Fleurieu Office continued to
meet the ever changing needs of the community and
assisted 342 individuals with their volunteer goals,
conducted 69 face to face interviews, serviced 65
member organisations, inclusive of 7 new organisations

Feedback from VIO’s includes:
“I am writing to thank the SVSA team for the great
service you have provided to the Southern Fleurieu
Health Service.”

“We have found that when SVSA completes the initial
stages of the interviews to determine suitability, it is a
very helpful time saver for us.”
“The Volunteers you have forwarded to us have been
well suited and enthusiastic and are still fully engaged in
their roles. In particular, SVSA referred two retired
Registered Nurses and their skills, knowledge and
experience have bought a great deal of confidence to this
Volunteering role and is a true example of the success of
the VIBE Program (Valuing an Individuals Backgrounds
and Experience).”
‘We can’t thank you enough and look forward to
continuing to work with your agency.”
Volunteer Lesley Potter joined the team in April, to assist
with interviews and referrals. The emphasis on providing
quality, individualised and holistic service was upheld at
all times by the team. Mary Woolaway’s artistic ability
and management of promotional material including
social media posts has been instrumental in building
awareness on the Fleurieu of SVSA and volunteering in
general.
Feedback from Volunteers includes:
“The SVSA staff are passionate about finding the right
volunteering role which obviously differs from person to
person”
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Volunteer Support Services Fleurieu & KI
“I cannot thank you enough for helping me.”
“I was given the complete run-around by Centrelink and
I was feeling completely overwhelmed until I met with
you.”
Developments on Kangaroo Island
A significant accomplishment saw cooperation from
VIO’s on Kangaroo Island and during March, staff visited
the Island and met with a number of organisations. With
each organisation the following was achieved:






Explained SVSA history, role in the community,
and services available
Promoted Zoom SAVI Volunteer Manager
Network Meetings
Provided resources and networking opportunities
Discussed corporate volunteering and one off
events
Explained the benefits of promoting volunteer
opportunities on Go Volunteer and Seek
Volunteer websites (rather than just word of
mouth) particularly to attract ‘grey nomad’ and
travelling volunteers, being very specific about
requirements and roles (time saver for
organisations, helps to attract suitable
volunteers) and the option to manage their own
information and needs on Viktor Online








Supported with training needs
Explained Centrelink approval process for VIO’s
Explained membership criteria and application
process, offering
free membership for KI
organisations for a year
Explained how we differ from but collaborate
with Volunteering SA&NT
Provided SVSA Brochures and Information Packs

The Fleurieu service achieved continued growth
throughout 202-21. Collaboration with member
organisations and the community in general has been
very positive, and throughout a turbulent year, the
Fleurieu Office has helped make a positive difference to
many people lives through social connection, community
engagement, economic contribution and referrals to
other support services in the region.
Lynne Arbon, Regional Administrator

For SVSA, n understanding of the enormity of work being
done by a small number of people and an appreciation
of the resilience and ‘can do’ attitude of residents willing
to pull up their sleeves and work as part of a cohesive
community was gained.
Conclusion

At the end of the financial year the organisation made
the decision to move from a permanent lease in an office
space and instead take advantage of a new co-working
hub established in Victor Harbor. This has provided
modern welcoming premises flexible enough to use as
required, resulting in huge cost savings for the service.
This drive to cut costs came about from the review of
the VMA funding and a need to look at how the funding
for the Fleurieu office would look into the new financial
year.
An organisation and service restructure has meant we
have been able to maintain our presence on the Fleurieu
for at least the next 12 months.
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Community Visitors Scheme
Overview: The Southern Volunteering Community Visitors
Scheme (CVS) is part of a network of volunteer programs
delivered nationally, whereby volunteers give their time to
connect with an individual living in an Aged Care Facility,
who is lonely or at risk of social isolation. The Scheme is
funded by the Federal Government and the aim is to
provide a link between the resident and the wider
community, to minimise their isolation, assist in helping to
promote their independence and enhance their social
contacts.
This year, Southern Volunteering Community Visitor
volunteers provided 1,007 visits to 101 residents, across 25
Aged Care Facilities in the local council areas of Mitcham,
Marion, Onkaparinga, Victor Harbor, Alexandrina and
Yankalilla.
We experienced an increase in demand for Community
Visitor Volunteers from around September / October 2020,
which has continued into 2021. Volunteering in Aged Care
has been hit hard by the pandemic and many Lifestyle
Coordinators do not have the same level of support from
their own volunteers as they did pre-COVID; many people
have not returned to volunteering post lockdowns. This has
in turn led to an increased demand for CVS Volunteer
Visitors, including in some Facilities that were not that
interested in CVS previously.
Turnover of volunteers and residents is an ongoing
challenge. In this period 7 residents passed away, 5
volunteers withdrew from the program and 2 volunteers
had limited opportunity to visit due to ill health. These
exceptional circumstances impact the active visitor rate of
the program as new residents have to be allocated and
introduced to the volunteer, and in the case of ill health the
volunteer is often not visiting for several weeks.

Volunteer recruitment and demographics: Southern
Volunteering CVS Coordinators received and responded to
206 expressions of interest, mainly from a younger cohort.
Younger volunteers in our experience can be keen at first,
but then reliability can decline due to work pressures,
exams/study etc. so it is important to keep a balance of
younger and older volunteers – this balance worked really
well for us pre-COVID, but with our new intake of
volunteers that balance is tipping towards younger
volunteers, which is likely to result in higher volunteer
turnover.
Out of the 206 enquiries there were 28 unsuitable
enquiries, we had either no response or no progression
from 134 and we held 44 face to face initial chats, with 15
new volunteers starting.
In the last report we were aiming to be back to between 70
-75% of active volunteers during the January to June 2021
reporting period, and we have achieved 68%. We are still
aiming to get back to 90% or more by the end of 2021.
Whilst digital visits have been challenging, as part of our
induction we prepare the volunteers to be ready, as a
matter of course if face to face visits can’t happen, and to
be in touch in other ways such as email, letters and phone
calls. Telephone contact is most successful where there is
an established relationship and where the resident has
their own phone and is able to use it unaided without
assistance from staff at the facility.
Some volunteers have been holding on for nearly a year to
decide whether they will come back and recently one of
those resigned, while another is starting back in Oct.
In the 2021 CVS Volunteer survey 100% of the CVS
volunteers gave positive feedback, with 93% saying the

support they received from Southern Volunteering CVS
Coordinators was Excellent or Very Good (76%
Excellent).
Of our resident recipients 45 have been identified as
belonging to special needs groups (such as veterans,
culturally and linguistically diverse and LGBTIQ) which
has been an increase on previous years.
Parliament House Event – National Volunteer Week
2021: On Monday 17th May, the start of National
Volunteer Week, some of our volunteers and staff
participated in the National Volunteer Week Parade held
in Adelaide city centre. Hundreds of volunteers walk
along roads closed off for the occasion, managed by
Volunteering SA&NT, and finish with a celebratory BBQ
in Victoria Square. As part of the day our volunteers
were invited to Parliament House after the parade by
our local member Nat Cook MP, and given a lunch and
tour of the building. A beautiful group photo for each
volunteer was sent a week later. All CVS volunteers were
sent a National Volunteers Week Certificate of
appreciation with a personalised message.
Volunteer recognition: At our annual AGM in 2020 we
made 8 CVS volunteers life members of the organisation
due to their 10 years + commitment to the organisation.
Life Stories: Life story writing helps people realise they
lived a meaningful life and made a positive contribution
to the world. It enables them to leave a legacy to their
loved ones for generations to come. We recently created
a Life Story Book for our CVS volunteers to complete
with the residents they visit (if the resident is keen),
10

Community Visitors Scheme
capturing personal memories, photographs and life history.
Several CVS Volunteer Visitors are currently working on life
stories for their friend living in Aged Care. Some of these
stories (with permission), are printed in our quarterly CVS
newsletter and posted on our social media.
Digital Program:
During the Jan to June 2021 six-month period, we started
our digital trial with additional funding from the
Department of Health. The idea behind the trial is to
facilitate a digital connection where a Volunteer Visitor and
resident/care recipient are unable to meet due to
lockdowns, long holidays, sickness and student placements.
We utilised the Aurous app and have tablets available for
use by the volunteer and resident.
Most potential volunteers/residents still reject the offer,
often due to the residents not feeling comfortable, for
example, one volunteer said: “Thanks for the offer but I
don’t think she’ll like the tablet, as she has mentioned
before with her daughter it’s too hard. I’ll head back to see
her in person instead”.
When we had two participants agree to try it out, it was
under the condition that the visit had to be supported by
the Southern Volunteering CVS Coordinator as the facility
did not have the capacity to do so. The facility said that
during the lockdowns they had staff available specifically to
facilitate digital connections for residents but once the
lockdowns were over the staff were assigned to other jobs.
Our digital trial will be ongoing and we hope more
volunteers and facilities will take up the opportunity it
offers to connect digitally. .
Volunteer Training and get-togethers:
Instead of multiple large volunteer get togethers, which

many did not feel comfortable attending, we have focused
on smaller get-togethers with between 4 to 10 volunteers
at a time. This has worked really well and allowed the
Coordinators to engage with volunteers in a more
individualised way, we were also able to present 3
volunteers with their long service awards and said a sad
goodbye to one of our volunteers who has been a CVS
Volunteer Visitor for 17 years. We had our mid-year
lunches in June which had a great response from the
volunteers who attended.

Additional hours for staff due to increased funding in the
last year has meant staff have spent more time working to
stay connected to volunteers who may have been displaced
from their roles for many months. This has also meant
more visits out to meet with volunteers in their local
communities and more phone calls to regularly touch base
with them.
We held two Grief & Loss training sessions for Volunteers in
February, one in the South and one in the North, both had
great attendance and received positive feedback. The
training was designed to assist volunteers identify helpful
responses to people who are grieving and also identify
strategies for their own feelings of loss and grief.
How COVID-19 has affected the CVS Program: During
lockdowns we encouraged both new and existing
volunteers to continue in the role and regularly email,
phone, send a letter or cards or utilise digital means.

We also introduced an Employee Assistance Program for all
staff and volunteers to access, acknowledging that the
impact of facilities locking down, the distress from the
disconnect from the residents they visit and the loss of the
benefits volunteering brings them personally, can impact

CVS volunteer’s mental wellbeing. Having this help
available as and when they need it has been gratefully
received and reflects how much their time and
commitment is valued.
CVS Network: SVSA is the State Network Member for
CVS in South Australia and has a role to bring together
auspices across the state for quarterly network
meetings, support new providers and staff, answer any
queries and act as a conduit between the Department of
Health and local auspices. The impact of COVID, the
national review of the CVS program, dispersal of
referrals from national initiatives and questions around
vaccination rollout has meant this role has been very
busy. In March we held training on ‘Difficult
Conversations with Volunteers' for CVS Coordinators.
Conclusion: In June 2021 we said a sad farewell to CVS
Coordinator Jo Rees who had been with the organisation
for 4 years and was an asset to the CVS program. We
wish Jo well and know she will excel in her new role.
Our CVS volunteers offer invaluable companionship to
isolated older people to that enhances their quality of
life and helps them to feel more connected with their
community. Time is so precious to the people we
support and we thank every Community Visitor
Volunteer for the gift of their time.
Renai Casey, CVS Coordinator
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Community Visitors Scheme Volunteer Impact
“My son came with me today, the resident only had eyes for him, gorgeous how one young person can make an older person so happy and chatty.”
“I played some book chapters to my resident today. She quite enjoyed it and said it was delightful.”
“Played 2 games of pool with my resident today, first time he has potted 3 balls in a row, he won the second game!”
“I played piano music on my iPad. She was surprised by the modern technology and she called it magic.”
“I brought a chocolate cupcake to my resident today and she told me that she would have it after dinner and give me feedback next time when I visit her.”
“The resident is a hoot! She said "A gentleman once told me I was well groomed...I replied I’m not a horse!"”
“The resident was in good spirits. I always enjoy seeing his face light up when he sees me walk into the room, makes it all worthwhile.”
“We have so much in common in likes/dislikes that the resident calls us sisters under the skin.”
“The resident was full of stories including his dads fence invention that trapped 100s of rabbits.”
“I played two songs for the resident today - Tennessee Waltz & You'll Never Walk Alone, she was delighted.”
“What a hoot of a visit. Sometimes she struggles to remember a word, so we played "guess what I had for lunch" we googled all sorts, finally worked out it was egg!”
“The resident was still in bed today, I read her a story and she drifted off to sleep.”

“I pushed the resident around the garden for some fresh air, he thanked me for taking him outside.”
“I asked staff to wheel her chair into the hallway into the sun, she absolutely loved it, as it was the first time she was out of her room for months.”
“Sat in the resident’s room, didn't remember me from last week, a bit flat at first but soon got talking, mostly about his family and past, left him laughing and joking.”
“After feeling that I didn't have anything interesting to tell him, we ended up chatting non-stop about our travels over the years.”
“My first visit with my new friend, we played scrabble. The game took forever because we talked so much—such fun.”
“Took Lucy my dog, she is a regular now and the resident waits in the hallway for us to arrive, it's very cute.”

“We were sitting there and the resident asked "How old am I?" I said I thought she was 81. I said I would have to look at my diary, I then discovered she will be 87 this
year. I said to the resident "it’s worse, you'll be 87 " we both cracked up, it was good to have a laugh.”
13

14

Treasurer’s Report
Core Administration
Income
Income for this financial year was $188,610 being an increase
on the previous financial year by 22%.
Expenditure
A major part of the income (55%) is used for salary payments,
which is partially funded by the DHS Discretionary Grant. Other
income was carefully expended on administration, program
delivery and operating costs. Southern Volunteering has a
surplus of $37,335 at year end.
Volunteer Management Activity
Income
VMA Onkaparinga
The Department of Social Services funding for the Volunteer
Management Activity (VMA) during this financial year was
$100,348 for the Onkaparinga area, a 6% increase on last year.
VMA Fleurieu
The Fleurieu was funded for $55,103 being a 15% increase on
last year. Additional funding came from the Fleurieu Regional
Councils.
Expenditure
VMA Onkaparinga
The majority of grant funds were expended on salary payments
(61%) as this program is labour and resource intensive. 39%
was expended on administration, program delivery and
operating costs leaving the Onkaparinga program ending the
year evenly.

VMA Fleurieu
With 14% of total income from the Victor Harbor and
Yankalilla Councils, Southern Volunteering once again
continued to operate in the Fleurieu region. Expenditure
was concentrated on salary payments (51%) with the
remaining 49% being expended on administration,
program delivery and operating costs. The Fleurieu
program also ended the year evenly.
Community Visitors Scheme
Income
The Department of Health funding for the program during
this financial year was $243,400 being a 60% increase on
last year, due to additional pandemic funding.
Expenditure
The majority of grant funds were expended on salary
payments (51%), with volunteer reimbursements, training
and administration of the service making up the other
major expenditure (49%.) The program finished the year
evenly.
Volunteer Training
Income
Training income of $3,416 was generated from fee for
service sessions provided by SVSA to organisations. This
was 50% lower than the previous year as the impact of
COVID meant there was less demand for training.

Expenditure
The majority of expenditure (80%) was spent on contract
training providers. The program recorded a deficit of
$903 at year end.
Conclusion
COVID has still had an impact on all our services this
financial year. Staff have once again been exemplary
during the entire pandemic period.
Southern Volunteering staff continue to be invaluable in
their skills, experience and commitment to the
organisation. Their workload increases each year, yet
their hours of work must remain stable and within the
budget constraints of the organisation. Our wonderful
volunteers who assist the staff on a day to day basis
make the running of Southern Volunteering much easier.
Thank you to each and every one of you.
Unfortunately, the various grants received by Southern
Volunteering do not increase at the same rate as costs.
The Board continues to spend time lobbying for core
funds and CPI increases to fall in line with increases in
salary payments and other expenditure needed to
continue to support community organisations and their
volunteers. Congratulations to all board members for
your efforts in working to secure the future for Southern
Volunteering.
Jannine Richards, Treasurer
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Extract of Financial Reports
2021 ($)

2020 ($)

ASSETS
Current Assets

2021 ($)

2020 ($)

Grants

456,690

372,573

Other income

95,295

30,342

551,985

403,095

INCOME
Cash assets

277,475

196,014

Receivables

0

520

Current tax assets

0

0

TOTAL INCOME

277,475

196,014

EXPENDITURE

36,041

40,510

Employee expenses

321,376

240,473

Total Non-Current Assets

36,041

40,510

Other expenses

127,134

120,131

TOTAL ASSETS

313,516

236,254

TOTAL EXPENDITURE

448,510

360,604

Surplus/(Deficit)

103,475

42,491

103,475

42,491

Total Current Assets
Non-Current Assets

Property, plant and equipment

LIABILITIES
Payables

2,060

0

Current tax liabilities

11,988

11,684

Provisions

74,476

130,332

88,524

115,016

0

0

0

0

TOTAL LIABILITIES

88,524

115,016

NET ASSETS

224,992

121,508

MEMBERS FUNDS

224,992

121,508

Current Liabilities

Total Current Liabilities
Non-Current Liabilities
Total Non-Current Liabilities

Provisions

Extraordinary items
Net profit attributable
to the association

This is an extract of the full set of audited financial reports which are available upon request.
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Our People
Board of Management

Staff

Volunteers

John Smith
Chairperson

Melanie White
Executive Officer

Metro South Office

Fleurieu Peninsula Office

Jane Jones

Gayle Mills
Volunteer Coordinator/
Office Manager

Eric Schmerl
Volunteer Referral Officer

Maureen Peel

Cathie Vincent
Deputy Chairperson

Sue Eggins
Reception/Administration
Shaarn Moule
Reception/Administration

Lesley Potter
Volunteer Referral Officer

Brian Mercer
Reception/Administration

Mary Woolaway
Communications Officer

Jannine Richards
Treasurer
Julie Naylor
Board Member
Paul Kennedy
Board Member

Jo Rees
Community Visitors
Scheme Coordinator
(Resigned June 2021)

Jonette Thorsteinsen
Board Member (co-opted 2021)

Renai Casey
Community Visitors
Scheme Coordinator

Walter Kodakovic
Board Member (resigned August 2020)

Lynne Arbon
Project Administrator
Fleurieu & KI

Life Members

Kay Hefferan
Bernie Ford Ⴕ
Graham Purdie

Vivienne Barker

John Pengilly
Volunteer Referral Officer

Angela Gregory

David Uthenwoldt
Volunteer Referral Officer

Ann Bain

Jill Spink
Minute Taker

Kaye Mahomet

Jannine Richards
Finance Administration

Gayle Pittaway

Sheila Parkhurst

Sylvia Wolverson

Tricia Lalor

Ingrid Loader
Charles Madden

Joan Simpson
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Community Visitors Scheme Volunteers
Bob Arnold

Margaret Hodge

Barbara Merritt

Quian Bian

Julie Hurst

Linda Millwood

Helen Blake

Alison Huveneers

Pam Mitchell

Susan Brooks

Helen Johnson

Kristy Nixon

John Carroll

Paul Kennedy

Luciana Obrete

Stella Chan

Deepesh Khattri

Leonie Pawelski

Jin Chen

Tricia Lalor

Chris Pincin

Nina Crompton

Sandra Landsberg

Denise Preston

Gagan Dhingra

Janine Lee

Fran Roberts

David Edwards

Christine Lounder

Joan Simpson

Mandy Fail

Josie Ma

Caitlin Smith

Yousra Fuad

Charlie Madden

Liz Tormet

Lynda Furber

Evelyn Mansfield

Angelina Welsh-Hussain

Betty Glasson

Tennille Mares

Julie Willamson

Christine Goodyear

Lesley-Ann Mason

Ada Wu

Dave Grant

Sue McEwen

Jana Wuriehausen

Elisabeth Hansen

Tess McLachlan

Iris Hobart

Jenny McRae
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49B Beach Road, Christies Beach 5165 T: (08) 8326 0020
Fleurieu Office: T: (08) 8552 7858

www.svsa.org.au
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